[Activity ID [Activity Name T % Original | Start [Finish 2015
Complete || ADuration Nov I Dec Jan I Feb I Mar I Apr I May I Jun Jul Aug Sep Oct oV
5, CONTRACT REQUIREMENTS ~ 0% 236  06-Nov-14A  10-Oct-15 10- Oot-1
‘ CONSTRUCTION 0% 201 07-Nov-14 A 21-Aug-15 21 -Aug-15, CONSTRUCTIC
B, SITEWORKS 0% 175 07-Nov-14A  21-Aug-15 : 21-Aug-15, slTEWORKs
& SI-1000 Start Site Works 0% 0  07-Nov-14A @ Start Site Works, 07- Nov-14A | | |
& SI-1750 Finish Site Works 0% 21-Aug-15 L T (’F’i‘ﬁ[s’r{’s.{é’\i\iér’ks’ ””””””
= EARTHWORK INSIDE PROPERTY LMITS -v—'—_—_'_—v 08- May—15A EARTHWORK INSIDE PROPERTY LM]TS
| & S-1010 Topografic Survey Verificaon 0% 4  07-Nov-14A 12-Nov-14A | Topagrafic Survey Veriication ! ! !
| & SI-1020 Clearing and Grubbing Off Site 0% 10 13-Nov-14A | 01-Dec-14 A _ Clearing and Grubblng Off Site : : :
[ MAIN BUILDING AND MAIN ENTRANCE _ 13-Nov-14A | 31-Mar-15A v—v 31- Mar-1J5A MAIN BUILDING AND MAIN ENTRANCE 3 | ]
| & SI-1030  Top Soil Removal Buiding Pad 0% 13-Nov-14A  21-Nov-14A | HH Top Soil Removal Buﬂdlng Pad
| & SI-1060 Sound Testing for Cavities on Soil Bldg 0% 14 20-Nov-14 A 15-Dec-14 A _ Sound Testing fc>r Cavities 0n Soil Bldg !
| & SI-1050 Cut to Waste Bldg Over Excavations & Project Main Entrance 0% 15 02-Dec-14 A 18-Dec-14 A - Cut to Waste Bldg Over Excavatlons & Project Maln Entrance‘ ; ; '
| @ SI-1070 | Borrow Fill & Compaction Bldg Area and Main Entrance 0% 18 22-Dec-14A | 31-Mar-15A ! _ Borrow F|II & CompaCtlon Bldg Area and Marn Entrance
[ PARKING LOT | 0% [ 77 |05-Dec-14A P ————— - Mar-15A PARKING LOT ! | | ]
| & SI-1040  Top Soil Removal Parking Lot 0% 15 05-Dec-14A | 26-Dec-14A |  EEEEEE Top Soil Removal Parking Lot
| & SI-1080 Sound Test Parking Lot 0% 10 16-Dec-14A | 31-Dec-14 A : -1 Sound Test Parking uot ! !
| @ SI-1090 | Borrow Fill Parking Lot 0% 5 09-Mar-15A | 24-Mar-15A ! ! B Borrow Fill Parking Lot
" FUTURE AREA | 0% | 20 [09-Mar-15A [08-May-15A | V— | )5 May—15A FUTURE AREA
| & SI1130  Borrow Fill Future Area 0% 20 09-Mar-15A | 08-May-15A I Borrow Fill Future Area
T STORM SEWERSYSTEM e e Tepectan | townts I e e e 10-kin-15, STORM SEWER SYSTEM |
’WWO—%—W 27-Mar-15A _ ‘Storm Sewer at North 60" & 48" RCP
| & SI-1180 Open Channel up to 60" Headwall 0% 5 07-Jan-15A 07-Apr-15A : _ Open Cha nel up to 60" HeadWaII
| @ SI-1100 Open Channel Works Discharge Point to 72" RCP Pipes 0% 10 19-Jan-15A 08-Apr-15A — Open Cha nel Works D|scharge Point to 72" RCP Plpes
| & SI-1120 Storm Sewer Parking Lot 0% 5 15-Mar-15A 13-May-15 0 Storm Sewer Parklng Lot
| @ S-1220 West Area Channel 0% 5 17-Mar-15A | 10-Jun-15 | 1 T ﬁ”Wéé{Aré’é ’c’r}é’r{riél ”””””””””””””””””””””””
| & SI-1110 Storm Sewer South Portion (36" Up to MH #1) 0% 20 13-Apr-15A | 08-May-15A — Storm Sewer South Portion (36" Up to MH #1)
| & SI-1140 Open Channel Works South Ditch 0% 10 13-Apr-15A 15-May-15 — Open Channel Works South Ditch
| & SI-1230 Open Channel Finishes (HDPE, Top Soil & ECB) 0% 20 21-Apr-15A 02-Jun-15 I:I Open Channel Flnlshes (HDPE, Top Soil & ECB
SANITARY SEWERAGE SYSTEM - 26 May-15, SANITARY SEWERAGE SYSTEM

& SI-1150 Sanitary Sewer Works 0% 23-Feb-15A

&= EXTERIOR IMPROVEMENTS
— MAIN ENTRANCE

& SI-1200 Main Street Curbs, Sidewalks & Grading 0% 20 27-Mar-15A  10-Jun-15 |

~ PARKING LOT 0% | 20 |2-Api5A [osdnis
& SI-1160 Parking Lot Curbs, Sidewalks & Grading Works 0% 20 21-Apr-15A 04-Jun-15 |

'~ FENCING WORKS 0% | 30 |0l |2iAigts
&= SI-1690 Chain Link Fence Installation 0% 20 03-Jul-15 '04-Aug-15 | -Aug-15

| & SI-1700 Decorative Metal Fences & Gates 0% 20 21-Jul-15 21-Aug-15

— ASPHALT PAVEMENT | 0% [ 26 [23-Jun-15 | 05-Aug-15 |
= SI-1670 Asphalt Pavement and Base course 0% 20 23-Jun-15 28-Ju-15 |

| = SI-1680 Traffic Pavement Paint and Signage 0% 6 28-Jul-15 05-Aug-15

'~ FUTURE AREA I N N T
& SI-1210 Futrure Area & Access Road Curbs, Sidewalks and Grading 0% 20 07-Apr-15A 02-Ju-15 |

'~ REFORESTATION & LANDSCAPING

& SI-1710 Top Soil Spread 0% 03-Jul-15

'26-May-15 |

_ 27-Mar-15A | 10-Jun-15

28-Juk15
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— Sanltary Sewer Works
21 -Aug-15, EXTERIOR IMP
; 10- Jun 15, MAIN; ENTRANCE ‘
I___I Main Street Curbs S|dewa|ks & Gradmg
‘ 04-Jun- 15 PARKING LOT |
””””””””””””””””””””””””””””””””””””””””””””” 3 Parking Lot Curbs ”sicié\}v’élk’s’&’éré’d ing \’/\’/’q{rk’s’ o
| — 21 -Aug-15, FENCING WDF
I:_I Chain Llnk Fence Installat|on ‘
‘ I:I Decoratlve Metal Fences & (
~ 05-Aug- 15 ASPHALT PAVEMENT

I::I Asphalt Payement and: Base course
| I:I Traffic Pavement Palnt and S|gnag

: v:_v 02-Juk-15, FUTURE AREA 3 :
‘ 1 Futrure Area & Access Road Curbs S|dewalks‘

— 21 -Aug-15, REFORESTATI(

' Top Soil Spread

€ Milestone
p— summary

= Actual Level of Effort 4
B Actual Work

1 Remaining Work
I Critical Remaining Work
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